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Vith the establshmont. of the Gentral Intelligense Agenay, 1t
vas quickly apparent that a new type of medical Bupport would hsve
to be developed, largely because of seourity anpecte, the traditionsl
souraes and evenues of pwfe-saimal services would have €0 be modified
to conform to the mmm.u concept of good security, v Eith this as
a background the Medical OPfise was established early in 1946, In
tha beginning 1t wves under the T/0 of the Persenncl Offies and vas |
assigned the responasibility of providing medieal support for the two
major categories of Agenoy ﬁ;im‘bion, the Hemdguarters and oversoas
ufficas,

The offord to keep personmel st home as £it as possible and to
ageure that those going ovorsess were suitably prepaved for the
rigors they might encounter has required a econsiderzble expension

~of medical faotlities, The probilen may Yo better visualizod £f 14
is realised that medical support nay reqummhmg
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bandaid 4o the budlding and pomolete sta

averseas,
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25%9 In 1946, vith o start of ] Beasquarters constated of =
Wmmmﬂmwsmwumm%'
Butlding ad & few health rooms located in other Agency bulldings,

29%9 At \uat ttae there vere[civtitan mrses aca ey tochntoanr 25X0

personnel. The dulk of professional duties were carried on by an

sverage of 2 medical officers.

m;'aaefm%mmm“mm@atmt
time, referred to as Technicsl Services, which processed all

mlmtuﬁm&upwmﬂamummmi

Fuysical exaninations were perforamed. Immmmnization procedures vere

established for overseas persomnsl. FPropsr documentation of these

25X1C

o
Agency needs, which would weigh the comparative vitality afdnlmuy
infirn spplicant against his ebility to f£ill a sensitive post of
especial interest. Many such guestions arose snd & “Jodus Operandi”

vas evolved vhich has been subjected to but little revision,
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In 1947 about [ gﬁim& g;mi@ima wore performed,
B oo +oits e et
in ihe dlepamsary for one ailm& or another,

The Medioal Offise must conform to Publie lew 658, covering
the treatment of Federal employess inm this sowmiry, vhich limits
the Government physielan to treating esses of adnor w enBYrgeney
ilinessos and injuries Inmirred im the line of duty, All other cases
are referred to nrivate pmiciana for treatment. Howaever, baecause
of the seourity aspeot, ve now altempt to establish full mediocel
support for our overseas perscmnel, sudjeot to the request of the
Operatione Offices,

In 1948 the Army wrséxnel vare gradually replaced by civiliune
with a permenent aﬁaffnf-!aﬁa in 1942 the Hesdnuarters
offiece and the dispenpary were moved into the west wing of the fivst
floor of Central Building, Hore were loeated a pharmsey, Zeray room,
examining rooma, a tedhnical laboratory and offioce apace,

To coordinate sctivities with other Gevermment agencies, the

medieal program of this Agency obtained the approval of the United
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Statos fublic Health maT. the Burwan of Implayees Gmma@im
and the Aray and Navy in 1949,

The fiyst rumblings from overseas indicating the neced for medical
mupport in the fleld:were heard in 1949., Even before the Overseas
Medical Support Trogram was developed, the ledical Office found ite

.;“s;'ali‘ engaged in the dusl cooup:tions of saring for amplayoes in
mich the sams mammer as 1s done in private industry and at the same
time conduating a semiwmilitary rrogram for the military persomnel,
Throughout the entire pattern of medical support ran the everepresent

nsed for strict security presautions. Psychlatrio nationbas m&mﬁwz SX1C
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By early 1950 it besame spparent that the deployment of larpe
rroups to widely dispersad stitiona would invelve s considerable
amount of medieal guidance and mmort.v The Speolal Sopport Division
was activadsd in August 1950 to advise the Operations Offices and
to soreen their reagquasts in addition 4o aamu;r surolving overseas
medicel faoilities, Offioce space for this Division vas obtained in
a¥r Building,

The problem of resruiting malified medioal officers was aided
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by the physielans draft. Services ofs nediosl eonsultant were
abtained to rearutt dostors from all over the coumtry. Dogtors exw
nesting ordey to active duty were aontacted, and orders wers stopped
or those fm. to be mutually acceptable for Agenoy ermployment, 4
speoial resruiter wee utilized to obtain mediecal technicians and
corpsmen vith the necessary background, At that tims the Agenay
had no program for training or glving refresher courses %o thone
men, It thay were weni Adiveotly into the field,

During 1950, -pwaiaal examinations were performed in the
dispensary. Outepatient visits to the Aispensary had inoreased to
I

Tha opening of the Forean eonfliet throw new and varied respin-
sibilities on the Medloal Office, The texpo of activity in the Agency
imr@.mé almost daily and was veflosted in the inereased support
nativitiss of the Hedlgal Office, Medlsal supplies were cbtalined,
packaged and shipped overseas. Govert and non~covert medical officers

and gorpsren were recrulted snd assigned to projects im the fiald,

ECRET |
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Plars wers developed for thres, Tlve and tenwbed hospitals and svall
dispensaries, At that time the prectest demsnds were comdng from

2, YE and EB, Tt was necessary to muke inspeotion tours and to
establish 1iatson and Tepport with the stations in the fleld, Fersamsl
oonferences with the medieal persomnel at these sites vere mutually
valuzble m&d braught the Medienl Office a more intimate wnderstanding
of ite mission in sending M1l madieal support to our stations in

the field,

Rogruitment and assignment 'to the field of medical officers and
corpeman was atepoed up. There was a grest expansion from the original
T/0 of 2 docetors, 3 murses and 5 corpsmen, The first medical officer
departed for an overseas station in March 1951 and the first corpeman
in Hay 1951, ﬁmm tave beer Tollowed by other Internittently ever
since, To weld together all the diverss activities of the Madical
OMes and supply liaison function for uss outaide of the Ageney,
the Frogran Coordinition Divialon was agtivated in Februsry 1951.

The three main branches of this division dezl with tralning, research

and liafson, Training o mapﬁal corpanen were developad,
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Hodical manuals were written, Fssearch rrojects were undertalen.
All of this was to further develop the medlical support of sn
intellipence organization,

25X9
During 19&_%%5.&&3. sxaminations were rerformed,

25X9 _m;tumtiamt visits to the dispensary were handled,

A medisal offlicer was obtained in March to devete full time to tie
Technisal Sarvices Divisiem and two rmrees snd three COrDETAnN VAT
added to assist him,

With this expansion of activities and growing problems in admingse
tration, persommel and supply it beoame mppavent that the establishment
of sn Administeative Services Division wns & necessary step, This
was asoorplished in August 1941, Advics and guidancs on administrative
matters from the other three divisions was turned over to this newly
oreated division, It assumed the duties of nersemns), slection snd
recruitmemt and timed their entrsncs-cne~duty with the nesds of projeots
in the field or in Headquarters, All matfers of supply vers assigned

to this division, both overseas and Hsadquartera, As an administrative
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filter centar 1t sculd veview the activities of the other divisions
from an sdministrative ataaﬁpamt} end from that anticipate its oun
| needs in the realm of recruitment and supply.

The last mm established on the Hedieal Offies T/0, the
peyohlatric Division, w3 begdn *~ fimotion on 1 July 1952. As a
result of the ineressed sctivity inm the Agensy, neychiatrdic cases
have bsen an inoreasing problem, To handle these psychiatrle oases,
and more importantly to soreen from a payshiatrie aspect all peopls
entering the Apenoy, this last division has been sctivated, ihere
wa provicualy had anly ths serviss of s psychiatrisc conmultant, we
now will have & fullwtime staff, It {5 an indication of the level
of Agenoy maturity the Medieal Office has attained,

The tiny quariers over the garage in which the Medical Office
first fonetloned produced & bottleneck in overating effielsnoy tmt
resulted in the movement to Jentral Bullding, However even the naw
quarters quickly sesmed to grov smaller and smaller, New and more
effioient Zeray machines were installed, Diagnostic alds such as

the slsctrocerdiogrash and hasal metabolism equipment were added,
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Nev diagnostic laboratory tests were added, At present the Medical
Office ossuples almost the entire first floor of Central Bullding.

This ineludes the Hosdquarters ares, a5 well as divisioms of peyehiatyy,
Admintstration, Program Coordimation snd Teodnisal Services, Mo
mmmmmmmqumammafmmm

st Divielon im "E* Bullding and a new treining ares fur medical

tacinicisns has been obtdned,

between 1946 and 1952 have witnessed a substantial

incresse in the ineidanoco of tropiosl diseases, peychiatric and the
routine 1llnssses in overseas returnses, With the gradual growth

of medisal personnal overseas, most of these conditioms will be vared
for oversess, largely bessuse of seourity aspects, peychistris die-
orders munst be hendled stateside,

The basic policy of the misstien of the Medleal 0Office has boen
maintained throughout and Whrge. the timing of Medieal Office
aotivities has boen in fime with the setivities of the rest of i
Agensy.
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This offos oxpoots to contimue to sive full-hsarted support
to the Agenay in any way that the sposislized professional skills

of {ts persammel can te of use $o an intelliperce organization,
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